ITAPAPTHMA A3
A3 Xtoyxo0soia [TototTnTOC
IIMX TEPMANIKH ®IAOAOITA:
OEQPIA - EODAPMOTEX
TMHMA T'EPMANIKHXY TAQXYAY KAI ®IAOAOTTAX
EKIIA



XTPATHI'IKOX
XTOXOX

A. Zuveymg
BeAtiwon Twv
Bacwkwv
aKaSnpaikwv
Spaoctnplomtwy
Tou [IMX

B. Evioyvon kat
Mpoaywyn g
EPEVVNTIKNG
SpaoctnplomTag
¢ Kavotopiag
KoL TG Aploteiog
oTnV épeuva

I. AlaoVv8eon pe
™mv Kowwvia kot
™mv Ayopa
Epyaciog

A. AieBvomoinom -
Etwotpépeia

E. Avaf3&Ouion
[Mavemotnuiakov
[lepBdArovtog -
BeAtiwon
YTmoSoumv kal
Evioxvom

XTOXOI
II0IOTHTAX

A.1 BeAtiwon
PuBuov
Amo@oitnong
MeTamTuylakwy
doltnTwv

NAPAPTHMA 3

TIMH
BAXHX
(tpéxovoa
Tn)

TIMH

METPHEH STOXOY

(8&ixtng)

A5.05-21 Etiiolo
T0600TO
ATOPOITWV TIPOG
TOUG
EYYEYPAUUEVOUG

48% 60%

EA.1 [locooto
EYYEYPAUUEVWV
@OLTNTWV N
TEAELOPOITWV TIOV
Sev éyouv
0AOKANPWOEL
£ykalpa T
SIMAWPATIKY TOUG
gpyaoia

52% 40%

A5.11 IMocootd
HaOnudTwv pe 0% 5%
(PPOVTLOTIPLO

ENEPTEIEZ/APAXEIX

(T pémeL va KAVOULE YL Vo
TETOYOVE TAL
TPOGEOKWHEV
AMOTEAECHATA;)

1.1. E€opBoroylopog Tou
Mabnaoiakot ®opTov Twv
DoltnTwVv Ywpis va
EMMNPEALETAL ] PUOLOYVWHIX
KoL TO €MiTMES0 GTIOVSWV TOU

[IMZ

1.2 Evépyeleg
AMnAemtiSpaong
TAAALOTEPWV (POLTNTWV UE
TOUG VEOUG (DOLTNTEG e
0TOXO0 TNV VTTOGTHPLEN TWV
Se0TEPWV OTNV 0AOKAT | pwOT)

TWV OTIOVS WV TOVG.

1.3 Evioxvon tov Beopon Tov
akadnuaikod ovpfodrov kat
BeopoBétnon TakTikdy
OLVAVTIOEWY HETAED
KaBnyntn Kat eortnTr

1.4 Evioyvon tov vAlkov
™G €€’ ATOOTACEWS
ekmaidevong oty
TAaT@Opa e-class kal to
Open Delos.

1.5 IIpoogopd
PPOVTIOTNPLAKDYV
HAONUATWY OXETIKWV e
TNV EKTIOVI|OT) EPYATLDV

YIEYOYNOTHTEX
(ITowog avaAappavel kaBe
EVEPYELQ;)

AtgvBuvtrig [IMZ
Emitpor [poypappatog
Metamtuxlakwy Zmovdmv
Aisaokovteg [IMZ
Fpappateia Tunpatog
OMEA Tunpatog
OEIII [IMZ

XPONO-
AIATPAMMA
(Il6ts;)

31/12/2023
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AvBpwmvov
Avvapiko¥

1.6 A¢lomoinomn twv

VEOTIPOOANPOEVTWV HEAWY

AEII kot pedwv EAII wote
VO KOAUTITOVTOL OL
SIS AKTIKEG AVAYKEG TWV

@oltnt®v tov [IMX

1.8 Anpovpyia Opddag
Epyaciag [Tiotomoinong
TIMX (OEI)
1.9 Zvppetoxn otnv OEII
dol TV Kal ATo@oitwv
Tov [IMX
EA2 1.10 Zuvepyaoia pe ™V AlEU(?UVTﬁC M2
A.2 Evioxuon s | Misromompuévo MO.ALIT EKl'[A, Emtpor Hpt}ypauuago,c
KouAtobpag Mpbypayic 1.11 Metagopd MST(XT[TII)XlO(KO.)V 2mouvdwv
, . - - texvoyvwoia amd OMEA Awsdokovteg [IME 31/12/2023
[Towdotag oto METO‘“TUXLO“?“)V T potos Tpappateia Tpfuatog
[IMX Zmoud®v amd v 1.12 YmoBoAr ®akédov OMEA Tunpatog
EOAAE [MioTtomoinong OEII IMX
1.13 Mpaypatomoinon MO.ALII
EocwTtepikng
1.14 Yvppetoxn o
Awdikacio EEwtepikng
A&loAdynong
A.3 EveliEia j;?&?fgl:g oot 1.15 Ewoaywyn Ziyxpovev AzvBuvTig ITMX
S TOUSHY et kal EvaAdaktikwv Mop@wv Emitpor) l'[p(,)ypauu(x‘ro,g
, Onud 100% 100% A&loAdynong Twv @oLtnT®OV Metamtuyiakwv Zmovdwv 31/12/2023
CDQLtnTOsttlen HABNUATOV w6 S0 T Asdokovteg [IMX
Mabnon TPOG T , Hadnpdtwv. Ipappateia Tunpatog
TPOGPEPOUEVA OMEA Turpatog
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A5.07 [Tocooto 1.16 A%lomoinon twv TIIE OEIII [IMX
VUTIOXPEWTIKWOV 86% 70% Yl evioxuomn TG oo TaGg
HaOnudTwv oTNV ekmaidevon kat
SteBvomoinon tng épevvag
A5608 l',[ooocrc') Kot StSaokaAiag.
pobnuatTwv
e\evbepng e 10% 1.17 Awopydvwon TakTikwy,
£MAOYTG akadNHATKOY CVVAVTHCEWY
'woTe va §oBovv KivnTpa yia
ouppeToxn «Sa {wong» oTLg
akadnuaikés Stadikaoieg
KoL EUTTES WO TNG
A5.09 MocooTé aKaBN LTI G KOVATOVPXS.
el uo,n:oov kot 14% 20% 1.18 Evioyvon g eveli&iog
Enioy , TWV QOLTNTWV GTOV
UTIOXPEWTIKWOV 2 g
oXeSLAO U0 TWV OTIOVS WV
TOUG HEGW TNG EVIGXUUEWNG
SuVaTOTNTAG ETAOYNG TOU
pelypatog pabnudtwy
E.A.2 TlocooTd 1.19 A%lomoinon tou ,G)z:ouo() AtevBuvtiig IME
| Enversapmévon ey ws Sogion | prspom Mpovoduaros
A.4 Evepyomoinon | dortntav tov fépata Metantuylokwy Zmoudwv
TuppovAsvTikig | IIME mov 10% 30% 1.20 Anpéota mpopoln ota Asdokovteg [IMX 31/12/2023
T TToUS GV aTELOVYON KAV péoa KOWwWVIKNG SIKTOwONG Tpappateia Tunpatog
oTov AKaSnpHaikd Kau (gnv l()"fOO'S);iSO. OMEA Turpatog
. Tov Ogopov Tov/TNg
Zopfouio Axad. vaﬁof))\ovn OEMI M
, E.A.2 TTocootd
A5 Evepyn Eyyeypappévawv 1.21 Evnuépwon twv AtevBuvtig IIME
Zuppetoxn @oLTNTWV TOU dolTwVv kal ATo@oitwv Emctpord] [Tpoypdppatos
ol TwV Kot [IMZ Ttou yla Ti§ Stadikacieg Metamtuxlakoy Zmovdmv
ATooitwv oTIg ouvppeteiyav otig 28% 50% E0WTEPLKNG AELOAOYNONG Awsdoxovteg [IMX 31/12/2023
Sladikaoieg Sladikaoieg tov [IMZ Tpappateio Tuqpatog
: E0WTEPLKT] OMEA Tumpatog
EgwrepuKrg aEto)\éF;angg o 1.22 MlpowOnon twv OEIII [IMX

A&loAdynong

[IMX

HAektpovikmv
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E.A.3 [locootd
Amogoitwv Tovu
aKkadnuaikov
étovg 2021-2022
Tov [IMX Tov

Epwmnuatoioyinv peow
ToV e-class

1.23 Avadelen twv
SL0pBWTIKWV dAA YWV PE

SpaoctnplémmTag g
Kawotoplag kat g
Aploteiag otnv
épevva

CUMETELAV 0TI 10% 20% Baomn Tig aEL,o)\ctyﬁcslg TV
Sladikaoieg (p(?t‘tntu)v wc‘t,s va
EGRTEPUCHC AauBavs,‘taL sunpouc‘rwg,n
aELoAbYNOTG TOU ouppoAn g Guup}sroxng
M TOVG TNV a§LoAdynon
E.A.4 Méoo 2.1 Xpnpatodotnon
TA1 006 epyaciwv OVOKOWVMOEWV 0€ SLEBVT
O€ ETILOTNUOVIK& ETILOTNLOVIKA GUVESPLA KoL
TIEPLOSIKA pE dnuoactevoewv o Slebvn
KPLTES BAaeL 7 7,2 TIEPLOS LKA AVOLYTHG
google scholar ava TPOGRAONG TWV
pélog Tou Adaxtikoy Stdaokdvtwy Tov [IMX
HDOG(‘)“EKO{) Tov 2.2 Avamtuén unyaviopumy
B1 MowbtnTa Tov IIMZ (5 €m) KaTaypa@ins Kat
TAPAyOUEVOL E.A.5 Méco TapaKoAoVON GG TOV
EPELVNTLKOV TAN 006 avaopHV EPEVVNTIKOV £pYOL TWV
£pyou TV BaoeL Scopus 1 St8aokovTwy Tov [IMX
AaokovTeY Tov Go?gl? Scholar 98 120 2.3 A%lomoinon Sopwv kat ALEU(?UVTﬁg l'!MZ
[IMZ pe Baon tig & peRog ,TOU KOvoVIoTIKOU TTAaLo{ov yia Emtrpor Hp(,)ypapuarolg
BMUOGLEVGEL Kal ASaktikov e Ms‘tann’)xlakoov Imouvdwv
. MpocwTkoy Tov . , Awddokovteg [IMX
TNV EMUOTNHOVIKY | L (5 £m) TPOGBACT EMLOTNHOVIKOV Tpappateio TUARATOS
amixnon efomAlopo. OMEA Tprjpatog 31/12/2023
A Megporg szgfxT]I nljll\g.zm.n
oLUBOVAELTIKNG
E.A.6 AlSdokovTeg LTOoTPIENG oTa peAn AEIT
MeAn A.E.IL pe 6 8 KoL Toug SI8GO0KOVTEG TOU
OTHAVTIKT [IMZ ywax v Snpovpyio
avayvaopion Tpo@iA oto Google Scholar
KaL 6€ GAAEG SNUO@IAE(G

Baaoelg SeSopévwv
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B2 Zuppetoxn
doltTwV Tov
[IMX o¢
EPEVVNTIKEG
Siepyaoieg

E.A.7 AplOuog
Tepwapiov pe
TANPWG
EPEVLVITIKO
TPOCAVATOANOUO

E.A.8 [TocooTo
ATmo@oitwv Tov
[IMX (2021-
2022), mov Katd
™ SLdpKeLx TWV
ooV WV
Snpooievoe 5%
EPELVNTIKO GpBOpo
N ouppeTeiye o
OLYYPAPLKN
opdda pe pédog
AEII - Aiddoxovta
Tov [IMX

15%

E.A.9 ApBuog
Tuvedpiwv
EPELVNTIKOV
TPOGAVATOALT OV
IOV 0pyavVW O KAV
atd to Tuqpa 1 to
[IMX kal ota
omola
OLUUETEXAV
dortntég Tou [IME

10

E.A.10 [TocooTo
Eyyeypappévwv
doltnTwv TOu
[IMZ (2021-2022)
TIOU GUUUETELX OV

36%

40%

2.5 A¢lomoimon twv TIIE yia
gvioyvon g ToLdTN TS KOl
SieBvomoinong g épevvag

2.6 Opyavwon el8Lkwv
oepVapiov Ao Toug
Sidaokovteg Tou [IMI yua
OLYYPUPT] EPEVVI TIKWV
apBpwv KAt SITAWUATIKWV
EPYUCLOV

2.7 Evioxvon g
EPEVVNTIKNG SUVALLKNG TOV
llpoypdupatog
MeTamTuyxlak®yv ZmToudwv
e ép@acn otis Siebveig
EPEVVNTIKEG OUVEPYAOIES,
™mv evioyvon g

KW TWKOTNTAG TWV
UETATITUXLKGDV POLTNTWV
KOlL T GUUUETOXNG TOUG G
S1eBVN emOTNHOVIKG
ouVESpLOL.

2.8 TIpo6fAedm kovoLAiwy
Tov Ba evBappLVOLY TIG
dnuooievoelg o
TEPLOSIKA AVOLYTIG
TPOGBacnG amd @oLTnTES
Tov [IMX

AtgvBuvtig [IMZ
Emutpom [poypappatog
MeTATTUXIOK®OY ZTTOVSWV
Aisaokovteg [IMZ
Tpappateia Tunpatog
OMEA Turjpatog
OEIII IIMXZ

31/12/2023
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0€ cLVESpLA
EPELVTIKOV
TIPOCAVATOALG OV
Tov TunpaTog 1
Tov [IMX

E.A.11 IToocootd

2.9 Evnuépwon twv
otttV Tov [IMX yix
TI§ Suvatotnrteg
OULVEXLOTG OTIOVS WV O€
Sidaktoplko emimedo

2.10 Zvvepyaoia pe v

AmopolTwy tov Awoiknomn tou T;,m LaTOG AtsvBovTric ITME
B3.Z0v8eom TIMZ | MM yia to étog YLy eVapHOvLon HE T Emitpom IIpoypéppatog
LE ZTTOVSEG oe 2021-2022 1oL EPEVVITLIKEG MeTamTuxlak®y ZTovdmv
ASCKTOOUS CUVENLOE TG 12% 15% TPOTEPALOTITESG KOl A8dokovteg [IME 31/12/2023
- 80p GTHOVBES Tov OF KATEVOVVOELS TNG Fpappateia Tprpatog
- OMEA Turpato
ALSIO(KTOleé Asaktopkng ‘Epguvag OEHIHIIFIUIE 5
ERLESC 2.11 Ymoomipi&n twv
UETATITUXLOKOV
(POLTNTWV KAL ATIOPO{TWV
o GLYYPAPY
EPEVVNTIKNG TIPOTAONG
ylx vAoTtoinon
Siaxtopkns Sltatpfnig
E.A.11 Apdozig 3.1 apoyr Ynpeolov g
I'l. E@appoyn Slaovvdeons ya 0 Atopxng kot Opadikng E AlEU,ell)_[VTT]C l'!MZ
: TOUG ATIOPOITOVG SURBOVAELTIKAG TTpomm HpPoypAHRATOS
Opaoewv ' , MeTamtuxlakoy Zmovdwmv
Sl Ve tov [IMZX pe tnv Ymootpiéng Ztadtodpopiag A M
ngTov | , @ . A . 18dokovteg
, | Ayopd Epyacioag ortT®V Kot ATto@oitwv p , 31/12/2023
[IMX pe tnv ayopa : Ppappareia Turpatog
HE TNV ayop Yl Vv £€vtagn Tovg 6TV OMEA Tufi Lo
gpyaoiagkattny | EA.12 ayopd epyaciag OEHIHIIPIUI): E
Tomun Kowvwvia EKS“)“”?ELC 1 2 SAMUPIBIG ) O3 G Ttedéyn Cpageiov Alaciivieong
[Mapovoiaong kot Tou I'pageiov Atovdeong EKTIA

[IpoBoAng Tou

LLE TNV OLKOVOLLia KoL TNV
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[IMX o¢
ouvepyaoia pe
TOTILKOUG (POPELG

E.A.13 YmoSoxm
VEOELOEPYOUEVWV 0
(POLTNTWV TOU
[IMZ.

ayopd epyaciag (Mpepes
KapLEpag, Spdaoelg
EVNUEPWONG K.)

3.3 Yuvepyaoia Tov
Tpageiov AteovSeong pe
To [IMZ yia v Sikthwon pe
TOUG ATIOYO(TOVG TOV
3.4 E@appoyn Stadikaciwv
XVNAGTNONG ATTOPOITWV

3.5 Ilpaypatomoinon
Etolag Evapktniplag
ExSmilwong
VEOELCEPYOUEVWV POLTNTWV

Tov [IMX.

3.6 IIpoBoAn tov IIMX ota
péoa KOWwWVIKNG SIKTOwong
kot Staovvdeon e
KOLVWVIKOVG £TAIPOVG

3.7 IIpOoKAN O™ EKTIPOCWTIWY
NG ayopag epyaciag Kot
KOLVWVIKWV POPEWY
yla eVHEPWOT TWV POLTNTWY,
yta Tig SuvaToTnTEG
anaoxoAnong

I'2. Aélomoinon,
Tuvepyaoio Kat
ATOWON UE TOVG
Amo@oitoug Tov

E.A.14 Reunion
Amo@oitwv Tov
Ipoypdappatog 0
MeTamtuxlakwy
Imouvdwv

3.9 Mpaypatomoinon
Emolag EkdnAwong yx
TOUG ATTO@OITOVG TOU
Npoypdupatog
METATITUXLAKWV ZTTOVSWV

AtgvBuvtnig [IME
Emutpom [poypappatog
Metamtuxlakwy Zmouvdwv
Awsaoxovteg [IME
pappateia Tunpatog
OMEA Tpunpatog
OEIII [IMZ

31/12/2023




NAPAPTHMA 3

Tunquatog kat tov | E.A.15 ITocooto 3.10 Zvvepyaoia pe to Anogoitol [IMX
Mz Twv ATo@oitwv Tujua /Axadnuaikng Ytedéxn Fpageiov Alacvvdeong
tov [IMX mov Movada yia tnv Anpovpyia | Zwpateio Anogoitwy [IME
EVEYPAPNOAV GTO 8% 15% Tovu ['pageiov ATo@oitwy
[TAnpo@oplako , ,
TOGTNHA TOV 3.11 Opy,avomn ALaAsEsu),v
Tpageiov oTO nl(xtmo,‘cov [IMZX ano
AlovVSEaTC omocpm,roug TOoU
IIpoypappatog
3.12 Eyypa@1| Twv
E.A.16 AplBudg amo@oitwv tov [IMX oto
ATmooitwv oTig [TAnpo@oplakd TVotnua ToU
KA HATKES 38 50 Tpageiov Alechvéeong
SpaopLoTNTES 3.13 Evioxvon tng
tov [IMX ovvepyaotag
e To Zwpateio
Anogoitwy Tov IIMZ
4.1 Atlomoinon twv TIIE ywx
evioyvon ¢ ToLoTNTAG
otV ekmaidevon kat
, SteBvoToinom g Epevvag
EAL7 HO,GOGTO Kot Stdaokaiog ArevBovtig [IME
A1l. TlpocéAkuon O‘MOS“?““’ 4.2 A¥lomoinon péowv Emitpom Mpoypdpupatos
AOS ATV POLTNTWYV 0TO mpoBong 6Twg To Study in Metamtuylakmv ZTovsmv 31/12/2023
i oVVOAO TWV 5% 10% Greece Aisaokovteg [IMZ
, PorTnTWY oo EYYEYPAUUEV WV 4.3 TTpoBolr) Tov £pyov Fpappateia Tppatog
Zrpatmyuibs Zroyos BILE (POLTNTGOV TOV tov Tunpatog oxetkd OMEA Tympatog
[IMX L€ TNV TOLOTNTA OTNV OEMNI M2
ekmaidevon, TNV €pevva
Kat Stdaokalia mov
TIPOYUATOTIOLETAL OTAL
Teppavika
fﬁg}iﬂ?ggoc 4.4 HP("G@T]O"] 0(7\},\050‘“(“ AievBuvg [IMX
p KaBnyNTaOV I8pupdtwv mg Emtpor llpoypappatog 31/12/2023
Kaenyn‘r,oov oto 12 15 aAroSammng Kat METATTULOK®OV ZTOVS®Y
HM? ato SLAKEKPLUEVWV Aisaokovteg [IME
16p0 HOTOmS ETMLOTNUOVWV YLO GUUUETOXT| Tpappateia Turpatog
AMogarg ot Si8ackaAia N épsuva OMEA Tunpatog
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péow Bpaxuxpoviwy joint OEIII [IMX
appointments 1} wg
A2. TlpooéAkuon ETILOKETITEG KAONYNTEG OTO
AlSackOVIWY 6T0 Mz
[IMZ amo ,
[6pvpata g 45 E,Vloxum] s
B GUULLETOXNG OTLG SLOAKTIKEG
AMdodamig Siepyaoieg tov [IMX
ETOKETTWV KABNYNTWV ATO
E.A.19 Avadoyia [MavemioTua Tou
ETOKETITWV eEWTEPLKOV KL ELSIKWV
KaBNynTwv oto EUTIELPOYVWUOVWV ATTO
[IMZ amd SMU6GLoUG Kat ISLWTIKOUG
ISpl’)u(XTO(,TT](; 12 25 POpEilg
AXoSamig Ta , ,
wéAn AET tov 4.6 Avénon jcou Slao@aiion
18pbpaTOC IOV KOVSU?&L(IJW oV Bt
Siddokovv oto sveap,puvouv my
npbypappa Kwntucornt’a KoL TNV
eEwoTpePeLa.
E.A.20 [Tocooto
(POLTNTWV OTO
oUVOAO TWV
EYYEYPAUUEVWV
(POLTNTWV TOV 4.7 Zuppetoxn oe AteuBovmic TIME
A3. Suppetoxf oe | IME o o o opydvaon short courses Emtpfrlr)r’] %V;:;pduuatog
Spaotnplotnteg OUHUETELXAV 0F o S15ACKOVTEG TOV Metamtuxlak®wy Zmouvdmv
{ SpaompLoTNTES [IMXZ Awsaoxovteg [IME
TS GUVERYRALIC i, o uvepyaoiog . el 31/12/2023
EVPOTIATKOV -PY 48 TOULETOYH OE pappotela ’,I‘pn HaTog
. EVPWTATKWV HHETOXT OMEA Tpfpatog
TCOVETILOTH LY TavemoTiwv opyavwon Bepviv OEII [IMX
CIVIS. CIVIS oYoAElwV aTd Metamtuylakoi Portntég
SV T — 8184okovteg Tov [IMX Opada CIVIS
ASaoKOVIWY TOU
25% 30%

[IMX Ttov
OUUUETEXQV OE
SpactnploTTESG




TTpatnyikdg Xtdyxog
5: AvafaOuion

[Mavemotplakov
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™G cuvepyaoiog

EVPWTIATKWV
TIAVETILO TN LWV
CIVIS
Ad. Avddeidn E.A22 4.8 Alopydvwon
tov ) ApBuog ovvedpiwv,
f,psvvntmov cuvedpiav, nuepiSwv, Alsu(?uvnﬁg I'!MZ
SR (AURLAY nuepidwy, workshops kat Emzpor Ipoypappatog
O18aoKOVTWY 'sh Sta\éEewy pe T METATTUYIOKOV ZTOUS®Y
e IS e WOTKSROpS kat 76 85 SOLULETOVH Ty ASéokovteg IME 31/12/2023
SaéEewv pe Kt ) X1l Tpappateio Tprjpatog
me o\ Téc Tob S1daokoVTWY 0TO OMEA Tut
daovvdeong HUATEG TOLG IMS pipatog
TovC LiE T SddokovTeg OEMNI [IMX
o ket oto [IMX
d1ebvn
épevva
E.A.23 Et)olo e T
, - , tevBuvtrg
A5. Zuppetoyr T0000TO 4.11 MpoBoAn Twv Emttporty] [poyp&ppartos
UETATITUXLOKWOV szsaxiﬁxwv AvvatoTttwyv METATTUXLAK®OV ZTOVS®V
@OLTNT®V TOV (];)RA;]MUS 10% 15% Tvppetoxns PortnTdvy Asdokovteg [IMX 31/12/2023
TPOYPAUUATOG oY tov [IMZ oto Ipdypa Ppappateia Tppatog
[IMZ oto oVvoAo pPoypatpa OMEA Turpatog
oto ERASMUS TWV EVEPY Y Erasmus OEII TIMZ
POLTNTWV Metamtuylakol Poltnteg
. ZUyKAnTog
E.1 Avamtudn ; AlLwesmangT , MpuTtavikég Apxég
Mnpogoplak®v | EA23 AvérrruEn . nlpocpopwucov EAKE
TVOTNHATOVY Néou ZUOTNHATOG YL TNV Kévtpo Aertovpyiag Aiktoou
; . Slayelplon Twv @oLTNTWV AevBuvtng [IME
AlOlKT]O']],(,‘ ot H)ﬂ]p(’)(poptO(K(.oV 0 1 KL TWV S1adKacLmv Tov Eutporm) Mpoypdupatog sl
Ymnpeowwv LuoTNHATOG Yia M METATTUYIAKOV ZTOVSMY
Ynelaxng To [IMX AS&okovteg IME
AraxvBépvnong 5.2 Alacuv8eon pappateio Tufpatog
[IAnpo@oplakov OMEA Tynuatog

OEII [IMX
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ZUOTNHUATOG IE TO
doltnToAGYL0

Kévtpo Asttoupyiag Atktuou

E.2 BeAtlwon Twv
VTIOSOUWV Kal
TWV VTINPECLHOV
LTI TNPLENG TNG
(POLTNTIKNG
KOWVOTNTAG TOU
[IMX

E.A.24 Néeg
AiBovoeg 0
AsaokaAiiag

5.3 Anpovpyia véwv
ABovowv AlbaokaAiog

5.4 Avakaivion xwpwv
yla ™ dnpovpyia véwv
atbovowv StbaokaAiog

YUYKANTOG
[putavikég Apxég
EAKE
AtevBuvon OLKOVOULKGOV
YTmmpeoiwv
AtevBuvon Texvikwv YT peaiLmv
AtgvBuvtig [IMZ
Emutpom [poypappatog
Metamtuxlakwy Zmovdmv
Alsaokovteg [IMZ
Fpappateia Tuipatog
OMEA Tunpatog
OEIII [IMZ

31/12/2023

E.A.25 Néa
Epyaoctipla

5.5 Anpovpyia Néwv
Epyaotnpiwv

TUyKANTOG
[putavikeg Apxes
EAKE
AtevBuvon OLKoVo LKV
Ymnpeoiwv
AtevBuvon Texvik@v YTmpeoLwv
AtevBuvtrg [IMX
Emtpom [Ipoypappatog
Metamtuxlakwy Zmouvdwv
Awsaoxovteg [IME
Fpappateia Tunpatog
OMEA Tunpatog
OEIII [IMXZ

31/12/2023

E.A.26 Avavéwaon
ESomAlopov

Tpageiwy, 3
ABovowv xat
Epyaompiwv

5.6 Atac@aiion Vapéng
aoVPUATNG CUVEEDTG
S1KkTOOV GE GAOUG TOUG
XWPOUG TTOV VAOTIOLEITAL TO
[IMZ

YUYKAnTog
[putavikeg Apxes
EAKE
Atgvbuvtnig IMZ
Emutpom [poypappatog
Metamtuxlakwy Zmouvdwmv

31/12/2023
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AMEA

KN TIKA TIpo AN HaTa
OTIO KoL TIPOG TOUG

Movada Ilpoofactpotntag

5.7 Iliotomoinon Awsaoxovteg [IME
EPYATTNPLUK®OV SOUWDV Kot Ipappateia Tunpatog
SLASIKACLOV PECK OMEA Tunpatog
EQPAPUOYNG TIPOTUTIWV OEII IIMZ
SLo@AALoN G TTOLOTNTAG
(rtx. 1SO 9001).
5.8 pounOeta M'paeiwv
Kal eEOTALGOV
5.9 A&lomoinon
XPNHATOSOTNONG HECW
épyov EXZIIA ZyrAntog
[putavikeg Apxes
E.A.27 EmapKi 5.10 ZxedLaonog Kat EAKE
Itedéxwon Tou YAomoinon 6Awv Twv . ALEU(?II)]VTHC M2
AtouamTikob 1 2 TPOPAETOPEV®Y M;‘;ﬁ:&q}fg})’pgiﬁg‘g) 31/12/2023
Mpogmikod Tov EVEPYELDV YL TNV Aéoxovreg [IME
[IMX (dtopa) eMAOYN KaL TTpOoANY [pappateia Turpatog
TWV VEWV SLOIKNTIKWV OMEA Turjpatog
OUVEPYATWYV OEMI M
E.A.28 Ilieon mpog
appodlovg Qopeig ToyIATOS
yamy evioxvon [putavikég Apxeg
tov avayxaiwy B i AehBuvon Texvikav YTnpeoumv
SPY“"[; GTURLEWC @ AevBuvomn Okovo KGOV
, TPOOPACILOTNTAG Ymnpeolwv
5.8 Baxnwo-,n Twv DaMEA AtevBuvtrg [IME 31/12/2023
[IpocBaoipotnrag Emtpom [Ipoypappatog
Twv AMEA MeTtamtuxlakwyv Imovdwmv
, , Adokovteg [IME
E.A.29 [Tocootd 5.11 Xprjon twv Tpappateia Tuppatog
ou@ouolmv [IMZ , 70% 80% UTINPECLWV uS‘rO’(KWnO'ﬂg OMEA Tpnpatog
TPooBAactuwy amd TWV @OLTNTWV UE OEMNI IIMX
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XWPOUG TOV
[Mavemiotnpuiov

5.12 Avamrtuén
EKTIULS EVTIKOV VALKOV Kot
evioxvon g
EKTIALSEVTIKN G
Sladikaciog ylo dtopa ue
LELWUEVT] OPOOT) KAL
aKoT).

5.13 AvafiaBuion tov
lotoToTOoL ToL [IME wote
Vo UTtApYEL Tpoofacn o€

ATOUA PUE UELWUEVT
opaon.

E4. [lpow6non mg
LloOTIUNG
EKTIPOCWTINGONG
TV QLAWY

E.A.30 Avaioyia
Yuvatkov/avpwv
ota PéAN Tou
AlSaktikov
[IpocwikoU Tov
[IMX

0,7

0,9

E.A.31 Avadoyia
Yuvatkwv/avpwv
OTO (POLTNTLKO 2
TANOVONO TOV
[IMX

5.14 Anpovpyia Emitpomng
oto [IMX yia 0épata
IooTTag @viov kat

amo@UYN¢ Stakpicewv

5.15 Zuvepyaoia pe to
[MapatnpntipLo ya myv
‘Ep@uin lobétnta (MAP.E.I)
Tov EKIIA ylx v viofétnon
0pBWV TIPAKTIKGV.

5.16 MIpoBAeYm yiax TV
LOOTIUN GUUPETOXN
YUVALK®V OTO HEAT) TOU
Awdaxtikov [Ipoowmikov

5.17 llpoBAeym yiax Tnv
LOOTIUT CUUUETOXT
YUVALK®V GTNV KOTAVO LT
TWV TIPOCPEPOUEVWV

AtevBuvtrg [IMX
Emitpor [poypappatog
MeTATTUXIOK®OY ZTTOVSWV
Awsaoxovteg [IME
Fpappateia Tunpatog
OMEA Tunpatog
OEIII IIMXZ
[Mapatnpntiplo yLo thv
‘Ep@uin loémta (IMAP.E.I)

31/12/2023
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B¢oewv yla 0ovdEG 0TO
[IMZ
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ZtoxoBeoia Mowotntag tov MM

08nyieg yia Tn cupmAnpwon tou Nivaka ZtoxoOeoiag touv MMZ, cOpudwvA HE TG ApXES TwV oToXwv SMART (Specific- Measurable- Achievable-
Realistic- Time-bound).

O tithog Tou apyeiou Ba mpémel va eival «XtoxoBeaoia Molotntog tou MMI».

‘OMol oL otoxol Ba mpémel va adopouv oto MMZ (kat oL oto 16pupa, 1 og NMNZ/MAZ Tou olkeiov TUAUOTOG).

OL KOoTaxwpenoelg otn otAn «ITpatnywkol otdxol» Ba MpPEMeL va €xouv SLATUTIWON OTOXOU Kol OxL TITAOUG SpACEWY N OOPLOTEG YEVIKEG
Slatunwoelg. Opoiwg yLa TIG KATAXWPNOELG 0T oTAAN «XTOXOL MNoloTNTOGY.

Ytox0L onwc «Miwotomoinon tou MMI» | «Xuvexnc & avtlkeldeviky afloAoynon tou NMMI», «EtAola avadopd & mapouvaciaon otolxeiwv and
v Erutponn Znoudwv kat tnv OMEA tou Tuniuatog» dev eival anodektol kabwg §gv GUYKEVTPWVYOUV XOPOKTNPLOTIKA OTOX0U TOLOTNTAG KOl
amnoteAouv uToxpEwan Tou mpoPAémnetal amno to EXAM tou I1§pupatog.

Ytn otnAn «Mé£tpnon (8eiktng)» Ba mpémel va Katayxwpeital o KwdIKOC Kal o Tithog tou deiktn Tou OMEXM. Edv mpokeltal yia Siktn o omoiog
Sev avtheitat and to OMEZN, téte Ba MpEMeL va KaTaxwpeltal e Tov KwdLKO TIou Tou €xelL anodobel wote va elval evxepéotepn n avadopd o
OUTOV, KaL TN oUvTopn Tteptypadr tou (.. EA1 Nocootd cuPUETOXNC Twv dottntwy/ TpLwv otnv afloAoynon). YrevBuuiletal 0t kabe Seiktng
Ba mpémnel va €xeL Slatunmwon PETPNONG.

KaBe Seiktng Ba mpenel va cuvoSeVETAL AMO TLUN OTOXOU Kal T Baong. H T Baong kal n T otoxou Ba mpémel va mpoodlopilovrat
povoonuovta pe aplOpd r mocootd Kot OxL teplypodikd (1. £wg 20, MANPWCE | LEPLKWC). Aev KpiveTtal okomun n cupmnepiAnyn otov Mivaka
2toxoBeoiag Selktwy oL omoiotl Sev mapouolalouv Stadopomnoinon HeTaU TNG TIUAG BACNC KAL TN TIUNG OTOXOU, £TOL WOTE N 2toxoBeoia va
gfunnpetel o okomo TNG.

JTOUG OTOXOUG MOLOTNTOG O0ToUuG omoloug o Seiktng adopd «mapadotéo» r Beopobétnon (m.x. «2xedlaoudg & dnuloupyia katevBuvong
Texvoloylag» N «KabLépwan umoxpewTtikng Mtuxlakng Epyaciog») dev xpetdletal va epdaviletal «0» r «OXI» wg T Baong kot «1» i «NAI»
WG TN otdxou, OAAG Vo KATaXWPOUVTAL TNV avtioTtolyn oTAAN oL anautoUUeVeG « EVEPYELEG/SPATELG» YLOL TNV EMITEVEN TOU OTOXOU.

3tn otiAn «Evépyeleg / Apdoelg» Ba mpéneL va meplypadovtal e GUVTOUO Kat codr TPOTO OL TPOYPAUUATI{OUEVEC EVEPYELEC YLOL TNV ETITEVEN
TOU oToO)XOoU.

2tn otAn «umeuBuvotnTEG» Ba MPETEL va KaTtaxwpouvtal ol umtebBuvol uAomoinong oL omoiol Ba mpémnel va elval mpdowmna r 6pyova Tou
I6pUpatog (kat oxL .. To YNAIO n e€wtepikol popelg).
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10. To xpovodidypappa UAOTIOINONG TWV OTOXWV Ba MPETEL val £XEL WE NUEpopnvia tnv 31/12/2023.





